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RE: ICIEC :: ITS :: Technical Meeting to discuss CRs & Data Migration remarks justification :: MoM :: 14 Apr 2025

From Laisan Mobaideen <L.Mobaideen@eskadenia.com>
Date Wed 4/16/2025 11:22 AM
To Reyaz Wani <WReyaz@isdb.org>; Mohamad El Sayed <MSayed@isdb.org>; Yasser Alaki <YAlaki@isdb.org>; Radwan Al-Jundi <R.Al-Jundi@eskadenia.com>; Ahmad

Samara <A.Samara@eskadenia.com>
Cc Ruba Assad <R.Assad@eskadenia.com>; Mohammad Jarwan <M.Jarwan@eskadenia.com>
Bcc Nael Salah <nael.salah@eskadenia.com>

1 attachment (241 KB)
Minutes of the Technical Meeting Between ICIEC and Eskadenia - 14 April 2025.pdf;

Dear Reyaz,
 
Thank you for sharing the minutes, however, please find the discussed points below:
 

ESKADENIA highly recommends to continue with the UAT based on the agreed and signed scope documents (Scope Boundaries)
The project CCB (Change Control Board) are the SMEs (Subject Matter Experts) from ESKADENIA’s Business Units involved in the project and
consist of (The Business Unit Manager, The Product Manager(s)/ Or Product Owner(s), The Project Manager, and the Development Manager(s)).
The remarks (new requirements) raised can be delivered under a change request process after going live or after the UAT.
None of the justifications provided by ICIEC on the remarks has proofed to be within the scope, below are samples of the justification provided by
ICIEC:

Illustrations are not scope boundaries—they demonstrate minimum UI expectations
ESKADENIA must implement a natural enhancement
ICIEC’s business needs have evolved
Adjusting the behavior is a valid scope inclusion
The request enhances an existing functionalities
This enhances an existing functionality…..etc.

ICIEC Data must be corrected under ICIEC’s current system (as mentioned in the Appendix A – 3 Data lifecycle Management)
ICIEC has acknowledge the below example shared by Radwan during the meeting;
Ex. The expiry dates provided by ICIEC don’t match the initial dates & the durations provided.

                Same is applied to the calculated items; premiums, etc.
 
Regarding the action points in the Minutes attached, and as mentioned by ESKADENIA at the end of the meeting:

ESKADENIA is still at their position with the remarks (additional requirements) under both the CRs verification & data reconciliation, Internal
assessment meetings conducted based on the signed scope documents of the (BRD, Business Processes, and the CRs documents (01_2020,
01_2021, 01_2022 & 01_2024))

 
Notes:

The below have attended as well the meeting:
Miss. Ruba Assad – Insurance Product Manager
Mr. Mohammad Jarwan – Insurance Technical Team Leader

The meeting concluded around 01:02 pm  
 
Thanks,

Laisan Mobaideen, PMP®, ITIL®  | Project Manager – Insurance Business Unit.
( +962 6 5510717
 

Software Innovations To The Global Market         
Legal: This communication is intended for the above named person and is confidential and/or legally privileged. If it has come to you in error, do not take any action based on it, nor copy or show it to anyone: please
delete it and inform the sender immediately. ESKADENIA Software is not responsible for any political, religious, racial or partisan opinion in any correspondence conducted by its domain users, therefore, any such
opinion expressed, whether explicitly or implicitly, in any sent correspondence or context, is not to be interpreted as that of ESKADENIA Software.

P Please do not print this email unless it is absolutely necessary. Save a tree.
 
From: Reyaz Wani <WReyaz@isdb.org>
Sent: Wednesday, April 16, 2025 10:01 AM
To: Mohamad El Sayed <MSayed@isdb.org>; Yasser Alaki <YAlaki@isdb.org>; Laisan Mobaideen <L.Mobaideen@eskadenia.com>; Radwan Al-Jundi <R.Al-
Jundi@eskadenia.com>; Ahmad Samara <A.Samara@eskadenia.com>
Cc: Ruba Assad <R.Assad@eskadenia.com>; Mohammad Jarwan <M.Jarwan@eskadenia.com>
Subject: RE: ICIEC :: ITS :: Technical Meeting to discuss CRs & Data Migration remarks justification
 
Dear All,
 
The minutes of the technical meeting are herewith attached.
 
Best Regards,
 
-----Original Appointment-----
From: Reyaz Wani
Sent: Sunday, April 6, 2025 9:00 AM
To: Reyaz Wani; Mohamad El Sayed; Yasser Alaki; L.Mobaideen; R.Al-Jundi; Ahmad Samara
Cc: Ruba Assad; Mohammad Jarwan
Subject: ICIEC :: ITS :: Technical Meeting to discuss CRs & Data Migration remarks justification

https://www.eskadenia.com/
https://www.eskadenia.com/
https://twitter.com/search?q=ESKADENIANews
https://twitter.com/search?q=ESKADENIANews
https://www.facebook.com/ESKADENIASoftware?fref=ts
https://www.facebook.com/ESKADENIASoftware?fref=ts
https://www.linkedin.com/company/eskadenia-software
https://www.linkedin.com/company/eskadenia-software
https://www.youtube.com/user/Eskadeniaco?feature=watch
https://www.youtube.com/user/Eskadeniaco?feature=watch


When: Monday, April 14, 2025 12:00 PM-1:00 PM (UTC+03:00) Kuwait, Riyadh.
Where: Microsoft Teams Meeting
 
 
________________________________________________________________________________

Microsoft Teams Need help?

Join the meeting now
Meeting ID: 348 867 061 292

Passcode: vq6Kp7YG

For organizers: Meeting options

“Please don’t forward this invitation, kindly contact the organizer to include anyone else”

________________________________________________________________________________

 

 

 Reyaz Wani
 Information Technology Specialist
 Infirmation Technology Management Division 
 Office: +966 (12) 646 7603 | Mobile: +966 (54) 357 8637 |  Email: WReyaz@isdb.org 
 Website: iciec.isdb.org | Address: Jeddah 22332-2444, Saudi Arabia  

    

[CAUTION: This email is from a source outside ESKADENIA. Be cautious with links and attachments]
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